g et ?»ﬁ; e "“
Approved For Release 2001/04/24 : CIA-RBP78104418A002200060022-9

T .
—— )
. 2

FERSOMNEL FOLICY
SUPERVISION

1. E Otensd management recognises that an organization, whatever
its mechanical remources, must rely upon pecple to accomplish ite purpose.
Success in such acomplishment depends upon obtaining and retaining conpe-
tent personnel. As a general rule, people function best and tend to wish
to remain in jJob situstions in which they can feel they are making a con-
tribution to a worthwhile goal, and in which they are treated with dignity,
scurtesy, and Interest. Achieving such & Job climste is primarily a matter
of proper supervision. v
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2, This organization spends a great deal of money and effort in
recrulting and training the people needed to carry out its mission. To
the end that this Investment iz wisely used, supervisors must recognize
that an inharent part of their job is to make possible the maximun utili-
sation of the Agency's human resources through contimuous aleptness to the
sffectivensss of its employees in terms of both jJob performance and satis-
faction. Formal, centrally administered programs for the evaluation of
smployees, correction of misassignments, and employee counseling will not
compansite for failure on the part of individual supervisors for accepting
thelr responsibllities in these matters and carrying them out in an effec-
tive and timely mauner. ‘

3» During the present relatively stable state of the organization,
supervisors have begun to assess the relative capabilities of employees
assigned to thelir getivities. This review has revealed some individuals
who, for ocme reason or another, do not now appear to measupe up to the
level of competence which must be the standard for continued employment.

Bot only must such gases be given an impertial and highly critical review,
bat it is imgorfant that imsediate and sscondsry supervisors have not shirked
oz_ggg}gam the necessity for straightforward dealings with such individuals.

4+ The main pesponsibilities of a supervisor include the following:
laying out work programs, providing en-the-job training, pointing out deficien-~
oles and assisting employees to correct them on a day-to-day basie, recommend-
ing promotions, rotations, and training when appropriate, reviewing produetion,
assisting employses in adjusting to working environment, helping employees to
prepare for advancemsni, and frankly discussing with personnel their job per-
formance, sttitudes and conduct. Supervisory personnel will be evaluated, to
& large degree, Ly their supervisors in relation to thelr effectiveness as a
suparvigor and manager. Those who are umsatlsfactory in this regard mey ex-
pest to be reassigned Lo non-supervisory poaitions or released from the organi-~
zétion en the basia of unsuccessful job performance.
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